Project Management and Accotin in
Microsoft Dynamics” AX 2012

Streamline project management and give your people the tools they need to complete projects on time
and within budget. Project management and accounting in Microsoft Dynamics AX 2012 simplifies
project planning and execution by providing robust cost controls, up-to-date operational and financial

analytics, and real-time integration with supply chain and financial management processes.
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PROJECT QUOTATIONS

Turn opportunities into confirmed projects with

project quotations.

Work breakdown templates enable you to quickly
build accurate project quotations.

Resource scheduling provides insight into the
availability of required project resources before a
quotation is sent.

Project quotation profitability helps you pick the
right opportunities to pursue.

Quotation approval workflows ensure proper

project visibility.

PROJECT BUDGETING AND COST CONTROL
Drive project profitability with the tools you need to

predict, monitor, and control project costs.

Project budgets are workflow-enabled for
approval original budgets and revisions.
Budgetary control is supported in all relevant
documents (purchase order, purchase requisition,
vendor invoice).

Project commitments enable early visibility into
future project costs.

Beginning balances journal enables you to

transfer project balances from existing systems.

PROJECT PLANNING

Easily plan projects, large or small, by matching work

requirements with available resources.

-

Work breakdown structure templates make it
easy to quickly plan common types of projects.
Task requirements (skills, education, experience)
helps find the right resource for the job.

Projects can be integrated with the scheduling
and resource management capabilities of
Microsoft Project Server 2010 to streamline

project management for any size project.

(-4 Review costs, d profitability (1 - ceu) - Transaction type: Hour, 75,00 (=3 Een <
oo
[7] Transaction type Estimated costs Estimated revenue Estimated profit  Estimated profit margin
I 1 2,400.00 4,200.00 1,800.00 75.00
10000 25000 15000 15000
Item 1,20000 2,00000 800.00 66.67
Totals 3,700.00 6,450.00 2,750.00 7432
4 < » Pl |[Z]| 2 | specifies the project transaction types used when transferring to the project | A© |usD| ceu Close.

Project quotcacion proficability

14/ Proj , Approved (E=SEo8 =)
oe
Biiggs;i’z RootPrject FnedPice | ot pone B SroewEemmre(
ghppr-1: 2nd Level roj o
Type Originalbudget  Approved revisions  Unapproved revisions  Camy-forward  Approved budget  Commitment  Actusl costs  Remaining budget
Hour 333300 20000 20000 om 313300 000 71500 241800
Epense 33m3 10000 10000 om 33 000 2300 3003
Tem 444400 10000 10000 om 434400 000 139506 200894
Total cost 1111033 40000 40000 om 1071033 000 232306 838727
Revenues
Type Original budget  Approved revisions  Unapproved revisions  Cary-forward  Approved budget  Commitment  Actua revenues  Remaining budget
Fee 888800 10000 10000 000 878800 000 000 878800
Hour 555500 10000 240000 000 545500 000 000 545500
Expense 666600 10000 10000 0 656600 000 000 656600
tem 7m0 10000 10000 om0 767700 000 000 767100
Total reven... 2888600 40000 210000 00 2848600 000 000 2848600
Net performance
© Amount O Percentage
Original target profit Revised target profit Cument performance Variance from revised targets
7,77567 17,7567 232306 005873
The revised expected target profit for the project [Ccose |
Projec¢ budget balances
[:4) Assign resources (1 - ceu) - Reference table ID: 20209 BT
‘@ Show avalable resources [ Sove ")

= B PINO0L00T
[ Quick Spec Creation
£ Code Development
o Testing
 Delivery to Customer

General
Project/Activity ID: '|ACT0006904 Start date: | 6/27/2011

7/8/2011

] Duration in days: 1000 Scheduled effort: 8000

Name Quick Spec Crestion  End date T Effortin hours: 8000 Schedulestatus:Fully scheduled

4 Activity requirements

© Save project requirements

Education | Skils_| Certfication | Project experience | Other worker attributes Education: 1-Least +
e Addline 3§ Remove Certification: 1-Least v
[F] Education Description Required  Importance Addiional resource sil: (1 Least +
Softdev-cec Software developer @ None. Skls 1-Least v
Project experience: 1-Least v
Resources
Resource competencies
4 Assignments
Auto complete ffort: @]
Asignv  Release™  Transfer~
Assignment date  Day Worker capacity Hard (hours)
6/27/2011 Monday 800 800 000

Project identification
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Project work breakdown structure




PROJECT TIME AND EXPENSES
Quick and accurate capture of project time and

expense.

7 Project timesheets are integrated with the
Dynamics AX Enterprise Portal in Microsoft
SharePoint for easy web-based deployment.

7 User-defined common and favorite tasks speeds
time entry.

7 Full integration with Dynamics AX Expense
management enables expenses to be distributed to

a single project or across multiple projects.

PROJECT ANALYTICS
Uses the Microsoft Business Intelligence platform to
provide a complete set of tools for monitoring and

analyzing project performance.

7 Project manager center provides a customized
view of key performance indicators

7 Out of the box OLAP cubes help measure and
trend project performance metrics

7 Dozens of built-in reports look at project
financials from multiple dimensions and are
easily customized using SQL Server Reporting
Services

7 Project control gives you a real-time snapshot of
project performance

1 Utilization metrics help optimize valuable human

resources
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PROJECT BILLING

Handles complex project billing scenarios with ease.

7 Funding limits enforce contractual caps on
project costs.

7 Split billing enables shared project costs between
multiple customers or internal organizations.

1 Pay when paid enables sequential liability for
subcontracting.

1 Retention terms can be specified on customer
invoices and vendor payments.

7 Project and subproject hierarchies can combine
both time and material and fixed price projects.

7 Public sector and not for profit organizations can
manage grant lifecycles.

Approval workflow ensures accurate project

invoices before they are sent to the customer.

REVENUE RECOGNITION
1 Accrue revenue or capitalize costs for time and
material projects to recognize gross margin.
Post and accrue revenue for fixed price projects
based on percentage of work completed or

completed contract.

I Invoiceprocessing (- ce) - rjecI: PINLOO0OL1, Retetion scample Prject ID: PIN 00011

fele=s
[T e invoice proposal Do
Project contract: 000003_341 |=  Transaction star dete: @ — =
Project PIN_000G11" [o Tansacion end date @
Summary
Sdect Clear Selectall  Clearal
Mok Projectcontract  Project  Project tartdate  Project end date  Invoice amount  Amount available to invoice Invoiced
[ 0000033 PINOODOIL 532011 32011 25007.00 25047.00 000
Detaits
Select  Clear  Selectall  Clearall
Mark Transactiontype _ Transaction date _ Description Cumency Category  Quantity Unitprice  Indirectcosts Lineamount Offsttransaction Creditnote
@ Hour s Project Managment hours USD  PM 1000 15000 00 150000
@ Hour s/ New design hours USD  Design 20 10000 2000 200000
@ Expense sn3m Fiight charges usD  Fights 100 115200 0o 115200
¥ Expense 5311 USD Medls 100 500 0o 9500
[ ttem 5321 Installation Service UD  Spare 2000 10000 0o 1200000
@ Rem 532011 Desk UD  Spare 500 120000 0 600000
[ Hour [3/7/2011 "} Development hours U Design 20 1000 0o 200000
Project transaction da Close.
Project invoice processing
-4/ Invoice proposals (1 - ceu) - Invoice proposal: PJIP_00000075, 000003_341 [o)le =
[T < Delete Gsalestax 3 Totals [ Manage invoice presentment Print preview 0e
23 Invoice proposal template F) Submit
Invoice proposal status: [ <] Project contract: v Project: |+
Overview [Hour_| Expense [ tem
B —p t G Invoice  Invoice date  Invoice proposal status _ Invoice format 3
000003 341 PIIP 00000075 1101 Forest Wholesales USD 5A3/2011  Open Detailed Invoice
[ Project  Projectname  Billingrule  Name Amount invoiced Lineamount  Indirect costs  Retention percentage  Customer retained amount  Invoice line amout
PIN.OOOOLL Retention example 000 274700 30000 1000 250470 250: -
Select Active to show only invoice proposals that are not invoiced. Close

Project invoice workfiow

+4) Estimate (1 - ceu) - Estimate date: 4/30/2011, Created o=
KDelete | JEdit [ Calculate g Post "9 [i=l>)

Show: Active v

[Ovenview | Genera | roftandioss| WP | Consumption | Hourrate | Toais |

Estimate Accumulated
WIP cost price WIP cost price
WIP - cost value - hour 1690468 1690468
WIP - cost value - expense: 1362063 1363963
WIP - cost value - item: 5259485 5259485
WIP - accrued loss: 000 000
Total WIP cost: 8313016 8313916
WIP sales price WIP sales price
WIP - sales value: hoo 0.00
WIP - production: 000 000
WIP - profit 000 000
Total WIP sales: 000 000
WIP total WIP total
Gross WIP: 8313916 8313916
WIP - Invoiced - on-account: 120,000.00 120,000.00
Net WIP: -36,86084 3686084
I« i B Pl |[Z]] ) | Amount debited to the current balance account. | Q) | usp| ceu Close.

Project revenue estimatces



Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence.
Microsoft Dynamics works like and with familiar Microsoft software, automating and streamlining financial, customer relationship and supply chain processes in a way that helps
you drive business success.

U.S. and Canada Toll Free 1-888-477-7989
Worldwide +1-701-281-6500

www.microsoft.com/dynamics
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